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A practical guide to managing technical writing projects and tech writing departments, covering hiring,
evaluation, management, internal and external customer relations, estimating and tracking tech writing
projects, running a tech writing business as a solo contractor or as a manager, selling writing services,
contracts and work orders, outsourcing, technical training development & delivery, and more.

From the Introduction:
"There are many books available on the techniques of technical writing, primarily for beginners and
practitioners of tech writing. But there are very few books on how to manage the technical writing group in a
company or how to manage a technical writing business (whether you're on your own as a freelancer or you
have writers working for you). If you are a tech writer who manages other writers, or if you are a non-writer
who manages writers, this book is for you.

The sections on managing tech writing projects show a methodology specific to technical documentation. If
you want to learn general management and project management techniques-and you should-that information
already exists. What this book aims for is to provide you as a manager of technical writing with the specifics
that you won't easily find elsewhere.

Secondarily, this book aims to give new managers, and future managers, a leg up on how to actually run a
technical publications group, based on some 20 years of experience in the field.

There are different situations in which someone becomes a manager of a technical publications group.
Sometimes a writer grows into the role within a company as the department grows, sometimes tech writers
are subsumed under some other group - I've seen writers belonging to support, testing, marketing, and
infrastructure groups - and the person in charge of technical writing in the company isn't actually a writer and
may never have been one.

Tech writers who set up their own freelance business have their own specific needs: not only are they the
managers, they're also the writers. Finally, owners or managers of tech writing agencies, whether or not they
are writers themselves, have business issues specific to a tech writing business to consider."

Contents:
Chapter 1 - Introduction
* A guide for technical writing managers
* Writers who become managers
* Managers who are not tech writers
* Freelance tech writers
* Tech writing agency owners
* What's in this book

Chapter 2 - Tech writing for managers
* A quick intro to technical writing
* Technical editing
* Technical writing and product management



* Tech writing and debugging
* What skills do technical writers need?

Chapter 3 - How to hire tech writers
* Establish the requirements
* Evaluate the resumes
* Interview the writers
* Review the samples
* Give a test
* Tech writers with non-tech writing experience

Chapter 4 - Managing a tech writing group
* The role of tech writers in a corporate environment
* The documentation team
* Define standards
* Distribute the work in your team
* Involve the writers
* Build teams
* Monitor the work and communications
* Evaluate the writers
* Client relations
* Communicating with other groups in your organization
* Corporate tech writing
* Re-use, repurposing, and content management systems

Chapter 5 - Estimating, tracking, and managing tech writing projects
* Determine the project scope
* Estimates and schedules
* Assemble the team
* Provide resources and leadership
* Working with outsourced writers or outsourced SMEs
* Track and report
* Deliver the project
* Evaluate the project

Chapter 6 - Running a tech writing business
* Finding jobs
* Marketing yourself as a freelance tech writer
* Other marketing avenues
* Managing your clients

Chapter 7 - Managing technical training
* How to do tech training
* Training program components
* Training needs analysis
* Training development
* Training delivery
* Training delivery management
* Training program communication



* Training budget
* Set the tone: fun exploration
* Training evaluation
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From reader reviews:

Lonnie Bowers:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite book and reading a publication. Beside you can solve your short lived problem; you
can add your knowledge by the publication entitled Technical Writing Management: A Practical Guide. Try
to stumble through book Technical Writing Management: A Practical Guide as your pal. It means that it can
to become your friend when you sense alone and beside those of course make you smarter than previously.
Yeah, it is very fortuned for yourself. The book makes you much more confidence because you can know
every thing by the book. So , let us make new experience as well as knowledge with this book.

Lloyd Lake:

This book untitled Technical Writing Management: A Practical Guide to be one of several books which best
seller in this year, that's because when you read this publication you can get a lot of benefit into it. You will
easily to buy that book in the book store or you can order it through online. The publisher in this book sells
the e-book too. It makes you quickly to read this book, as you can read this book in your Mobile phone. So
there is no reason for your requirements to past this reserve from your list.

Bernetta Smith:

The actual book Technical Writing Management: A Practical Guide has a lot of knowledge on it. So when
you read this book you can get a lot of advantage. The book was authored by the very famous author. This
articles author makes some research just before write this book. This specific book very easy to read you
may get the point easily after scanning this book.

Catherine Almond:

Do you like reading a reserve? Confuse to looking for your best book? Or your book had been rare? Why so
many issue for the book? But almost any people feel that they enjoy with regard to reading. Some people
likes reading through, not only science book but in addition novel and Technical Writing Management: A
Practical Guide or maybe others sources were given expertise for you. After you know how the great a book,
you feel need to read more and more. Science book was created for teacher or even students especially.
Those textbooks are helping them to add their knowledge. In some other case, beside science e-book, any
other book likes Technical Writing Management: A Practical Guide to make your spare time considerably
more colorful. Many types of book like this one.
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