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Despite roots in manufacturing, Six Sigma and Lean, two of the most successful initiatives for improving
quality and productivity, are now needed by service and other non-manufacturing firms to meet the ever-
growing demands of customers for long-term survival. Written for executives and managers of service and
transactional organizations, this book is a practical, user-friendly guide to successfully implementing Lean
Six Sigma practices in these types of businesses, and also serves as an inexpensive path to Green Belt
certification. Lean Six Sigma Service Excellence emphasizes how productivity can be used as a distinctive
competency for achieving and maintaining a competitive advantage in non-manufacturing environments.

KEY FEATURES
-Provides an overview of Lean Six Sigma concepts, principles and tools and step-by-step guidance on how to
apply each of the relevant tools to practical situations
-Defines the properties of a well-designed service process management system and all factors, activities,
events and requirements that make it work well
-Explains how to construct a performance measurement system and develop an effective dashboard of key
performance indicators for a service organization
-Includes real-world examples and practical skill-building exercises to develop your competencies
-WAV offers free downloadable project management and performance excellence system assessment tools,
several Six Sigma planning and analysis templates, and control chart selection, construction and analysis
exercises available from the Web Added Value Download Resource Center at jrosspub.com
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From reader reviews:

Ismael Roop:

Do you considered one of people who can't read satisfying if the sentence chained inside the straightway,
hold on guys this specific aren't like that. This Lean Six Sigma Service Excellence: A Guide to Green Belt
Certification and Bottom Line Improvement book is readable by you who hate the straight word style. You
will find the details here are arrange for enjoyable studying experience without leaving also decrease the
knowledge that want to give to you. The writer connected with Lean Six Sigma Service Excellence: A Guide
to Green Belt Certification and Bottom Line Improvement content conveys objective easily to understand by
most people. The printed and e-book are not different in the content but it just different by means of it. So ,
do you nonetheless thinking Lean Six Sigma Service Excellence: A Guide to Green Belt Certification and
Bottom Line Improvement is not loveable to be your top list reading book?

Joanna Weekley:

This Lean Six Sigma Service Excellence: A Guide to Green Belt Certification and Bottom Line
Improvement tend to be reliable for you who want to certainly be a successful person, why. The main reason
of this Lean Six Sigma Service Excellence: A Guide to Green Belt Certification and Bottom Line
Improvement can be one of many great books you must have is usually giving you more than just simple
examining food but feed a person with information that perhaps will shock your before knowledge. This
book will be handy, you can bring it everywhere and whenever your conditions in the e-book and printed
ones. Beside that this Lean Six Sigma Service Excellence: A Guide to Green Belt Certification and Bottom
Line Improvement forcing you to have an enormous of experience for instance rich vocabulary, giving you
test of critical thinking that we know it useful in your day task. So , let's have it and enjoy reading.

Minnie Rivera:

Lean Six Sigma Service Excellence: A Guide to Green Belt Certification and Bottom Line Improvement can
be one of your beginner books that are good idea. Most of us recommend that straight away because this
book has good vocabulary that can increase your knowledge in language, easy to understand, bit entertaining
however delivering the information. The article writer giving his/her effort that will put every word into
pleasure arrangement in writing Lean Six Sigma Service Excellence: A Guide to Green Belt Certification
and Bottom Line Improvement but doesn't forget the main level, giving the reader the hottest in addition to
based confirm resource information that maybe you can be certainly one of it. This great information may
drawn you into brand new stage of crucial imagining.

Tammie Turman:

Are you kind of hectic person, only have 10 or even 15 minute in your moment to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you are having problem with the book as
compared to can satisfy your short space of time to read it because all of this time you only find guide that



need more time to be examine. Lean Six Sigma Service Excellence: A Guide to Green Belt Certification and
Bottom Line Improvement can be your answer because it can be read by you who have those short spare
time problems.
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