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Airlines willing to develop insight from foresight relating to the expected 'step phase changes' will eventually
improve their margins. However, the backward-looking airline, managed using old strategic levers and short-
term metrics, will cease to exist, merge, shrink, become more dependent on government support, or become
irrelevant. 'Management innovations' are not going to deliver the required improvements; innovation within
management is essential for airlines' survival.In "Flying Ahead of the Airplane", Nawal Taneja analyzes
global changes and thought-provoking scenarios to help airline executives adjust and adapt to the chaotic
world. Drawing on his experience of real airline situations worldwide, the author concludes that there is a
gulf between what executives are doing now and what they need to do to stay ahead of the curve. To close
this gap, the author suggests that airline executives focus on just three relevant initiatives: aligning business
and technology strategies, redesigning organization structures to centralize the role of the scheduling
function, and developing relevant brands that integrate social networking technology. To support this third
initiative, the book provides insights on branding from 20 fascinating non-aviation case studies from around
the world."Flying Ahead of the Airplane" will assist practitioners in airlines of every size to integrate future
trends into their mainstream thinking and launch flexible business models to manage risk and compete
effectively in the 'flattening world'.
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From reader reviews:

Christopher Slowik:

What do you ponder on book? It is just for students because they're still students or the item for all people in
the world, what best subject for that? Only you can be answered for that question above. Every person has
several personality and hobby for each and every other. Don't to be forced someone or something that they
don't wish do that. You must know how great in addition to important the book Flying Ahead of the
Airplane. All type of book could you see on many resources. You can look for the internet sources or other
social media.

Joseph Taylor:

Spent a free time for you to be fun activity to accomplish! A lot of people spent their down time with their
family, or their friends. Usually they accomplishing activity like watching television, likely to beach, or
picnic inside the park. They actually doing ditto every week. Do you feel it? Would you like to something
different to fill your personal free time/ holiday? Could be reading a book may be option to fill your totally
free time/ holiday. The first thing that you will ask may be what kinds of reserve that you should read. If you
want to attempt look for book, may be the e-book untitled Flying Ahead of the Airplane can be good book to
read. May be it can be best activity to you.

Laurie Dunn:

Flying Ahead of the Airplane can be one of your beginner books that are good idea. Most of us recommend
that straight away because this book has good vocabulary that could increase your knowledge in
terminology, easy to understand, bit entertaining but nonetheless delivering the information. The copy writer
giving his/her effort that will put every word into joy arrangement in writing Flying Ahead of the Airplane
although doesn't forget the main level, giving the reader the hottest in addition to based confirm resource
facts that maybe you can be certainly one of it. This great information may drawn you into new stage of
crucial imagining.

Arnold Allison:

Your reading sixth sense will not betray an individual, why because this Flying Ahead of the Airplane e-
book written by well-known writer whose to say well how to make book which can be understand by anyone
who else read the book. Written within good manner for you, still dripping wet every ideas and creating skill
only for eliminate your hunger then you still uncertainty Flying Ahead of the Airplane as good book not only
by the cover but also by the content. This is one guide that can break don't determine book by its include, so
do you still needing an additional sixth sense to pick this specific!? Oh come on your reading sixth sense
already alerted you so why you have to listening to another sixth sense.
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