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Maintenance Audits Handbook: A Performance Measurement Framework explores the maintenance
function and performance of an organization, and outlines the key aspects required for an effective and
efficient maintenance performance measurement (MPM) system. Incorporating different aspects of
traditional literature and considering various frameworks on the subject, it examines the auditing process as
well as the use and development of maintenance metrics. It identifies different frameworks and models
showcasing how MPM systems should be implemented as well as the values that are created when different
frameworks are used.

The book presents performance indicators within a framework that classifies and sorts according to
functional and hierarchical aspects. It introduces techniques that can help determine the right set of
performance indicators. It also outlines a process that combines both numerical indicators with the classical
result of massive questionnaires successfully incorporating both the quantitative and qualitative aspects of
maintenance performance. In addition, the author provides examples of MPM frameworks that are used in
organizations with condition-based, vibration-based, and reliability-centered maintenance.

A useful handbook for students and maintenance professionals, this book provides readers with an
understanding of how to

Align the organizational strategy to the strategies of the maintenance function●

Link the maintenance performance measures to the different hierarchies of the organization and establish●

effective communication between them
Translate the MPIs at operational level to the corporate level (to create value for the whole organization●

and its customers)
Identify the weaknesses and strengths of the implemented maintenance strategy●



Maintenance Audits Handbook: A Performance Measurement Framework provides readers with a sound
foundation for developing and measuring a comprehensive maintenance improvement strategy using
qualitative and quantitative data, and serves as an ideal resource for maintenance/mechanical engineers,
maintenance/performance/business/production managers and industry professionals involved in
maintenance.
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From reader reviews:

Margie Turner:

Here thing why that Maintenance Audits Handbook: A Performance Measurement Framework are different
and reputable to be yours. First of all looking at a book is good but it really depends in the content of
computer which is the content is as delicious as food or not. Maintenance Audits Handbook: A Performance
Measurement Framework giving you information deeper and different ways, you can find any e-book out
there but there is no e-book that similar with Maintenance Audits Handbook: A Performance Measurement
Framework. It gives you thrill looking at journey, its open up your own eyes about the thing which happened
in the world which is possibly can be happened around you. It is possible to bring everywhere like in area,
café, or even in your approach home by train. If you are having difficulties in bringing the branded book
maybe the form of Maintenance Audits Handbook: A Performance Measurement Framework in e-book can
be your choice.

Anna Raynor:

Typically the book Maintenance Audits Handbook: A Performance Measurement Framework will bring that
you the new experience of reading some sort of book. The author style to explain the idea is very unique. In
case you try to find new book to see, this book very acceptable to you. The book Maintenance Audits
Handbook: A Performance Measurement Framework is much recommended to you you just read. You can
also get the e-book from your official web site, so you can more readily to read the book.

Andrea Behnke:

Playing with family inside a park, coming to see the ocean world or hanging out with good friends is thing
that usually you will have done when you have spare time, and then why you don't try factor that really
opposite from that. One activity that make you not experience tired but still relaxing, trilling like on roller
coaster you are ride on and with addition of information. Even you love Maintenance Audits Handbook: A
Performance Measurement Framework, you could enjoy both. It is excellent combination right, you still need
to miss it? What kind of hang type is it? Oh can occur its mind hangout guys. What? Still don't buy it, oh
come on its named reading friends.

Miranda Wenger:

In this age globalization it is important to someone to acquire information. The information will make you to
definitely understand the condition of the world. The healthiness of the world makes the information much
easier to share. You can find a lot of recommendations to get information example: internet, newspapers,
book, and soon. You can view that now, a lot of publisher this print many kinds of book. The particular book
that recommended to you is Maintenance Audits Handbook: A Performance Measurement Framework this
guide consist a lot of the information from the condition of this world now. This specific book was
represented how can the world has grown up. The terminology styles that writer make usage of to explain it



is easy to understand. The actual writer made some exploration when he makes this book. Honestly, that is
why this book ideal all of you.
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