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Developed from the authors’ longstanding course on decision and risk analysis, Value-Added Decision
Making for Managers explores the important interaction between decisions and management action and
clarifies the barriers to rational decision making. The authors analyze strengths and weaknesses of the best
alternatives, enabling decision makers to improve on these alternatives by adding value and reducing risk.

The core of the text addresses decisions that involve selecting the best alternative from diverse choices. The
decisions include buying a car, picking a supplier or home contractor, selecting a technology, picking a
location for a manufacturing plant or sports stadium, hiring an employee or selecting among job offers,
deciding on the size of a sales force, making a late design change, and sourcing to emerging markets. The
book also covers more complex decisions arising in negotiations, strategy, and ethics that involve multiple
dimensions simultaneously.

Numerous activities interspersed throughout the text highlight real-world situations, helping readers see how
the concepts presented can be used in their own work environment or personal life. Each chapter also
includes discussion questions and references.

Web Resource
The book’s website at http://ise.wayne.edu/research/decision.php offers tutorials of Logical Decisions
software for multi-objective decisions and Precision Tree software for probabilistic decisions. Directions for
downloading student versions of the DecisionTools Suite and Logical Decisions software can be found in the
appendices. Password-protected PowerPoint presentations for each chapter and solutions to all of the
numeric examples are available for instructors.
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From reader reviews:

Jack Alexandre:

The ability that you get from Value-Added Decision Making for Managers is a more deep you digging the
information that hide inside the words the more you get enthusiastic about reading it. It doesn't mean that this
book is hard to be aware of but Value-Added Decision Making for Managers giving you excitement feeling
of reading. The copy writer conveys their point in selected way that can be understood by means of anyone
who read this because the author of this book is well-known enough. This specific book also makes your
personal vocabulary increase well. Therefore it is easy to understand then can go with you, both in printed or
e-book style are available. We advise you for having this kind of Value-Added Decision Making for
Managers instantly.

Thomas Jones:

This book untitled Value-Added Decision Making for Managers to be one of several books that will best
seller in this year, this is because when you read this e-book you can get a lot of benefit onto it. You will
easily to buy this kind of book in the book retail store or you can order it by using online. The publisher of
the book sells the e-book too. It makes you quicker to read this book, since you can read this book in your
Smartphone. So there is no reason to your account to past this publication from your list.

Gail Kennedy:

Do you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you find out the inside because don't ascertain book by its deal with may
doesn't work this is difficult job because you are scared that the inside maybe not as fantastic as in the
outside appearance likes. Maybe you answer might be Value-Added Decision Making for Managers why
because the great cover that make you consider in regards to the content will not disappoint a person. The
inside or content is actually fantastic as the outside or cover. Your reading sixth sense will directly show you
to pick up this book.

Martin Duval:

You can spend your free time to learn this book this publication. This Value-Added Decision Making for
Managers is simple to develop you can read it in the park, in the beach, train along with soon. If you did not
possess much space to bring the printed book, you can buy the particular e-book. It is make you better to
read it. You can save the book in your smart phone. So there are a lot of benefits that you will get when you
buy this book.
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