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Develop the qualities of strategic leadership and become an active contributor to the short- and long-
term success of your organization

Today's organizations face two daunting challenges: 1. How to create new sources of competitive advantage
to sustain long-term growth, and 2. How to engage leaders at every level of the organization so that they are
more proactive and forward-looking in their area of responsibility. The Art of Strategic Leadership uses a
unique approach to examine what it means to be a strategic leader. Instead of focusing on the skills,
behaviors, and tools found in typical books on strategic leadership, the authors shed light on the attributes
and qualities necessary to lead strategic change and help transform a business. Strategic leadership is what
modern leadership is all about. Organizations expect leaders to anticipate and be proactive more than ever
before. In this book, the authors draw on their vast experience working directly with leaders at all levels and
use an intriguing narrative to explain this inside-out approach to understanding strategic leadership. The
narrative follows the journey of how one manager discovered these critically important qualities. You will
experience first-hand how these values and attributes manifest in the lives of realistic leaders; how they
orchestrate long-term strategic change needed for the organization to compete and survive and actively shape
the future while delivering short-term results.

The Art of Strategic Leadership provides the content that will help you informally assess and reflect on your
own strategic leadership qualities—those that are strengths and those that indicate areas you need to develop.
It will guide you as you incorporate these values and qualities into your own leadership style and become a
more effective catalyst for change. This book will help you in the following ways:

Develop a more proactive, forward-thinking approach to leadership●

Approach strategy from both short- and long-term perspectives●

Adopt the core values and principles of a strategic leader●

Model the qualities exhibited by powerful leaders●

Strategic leaders serve as powerful examples to others in the organization. Their qualities and traits spread
rapidly to those around them, empowering people at every level to take a more active role in meeting the
demands of the future. The Art of Strategic Leadership will help you deepen and broaden your understanding
of the core qualities of strategic leadership, leaving you better equipped to lead yourself and your team to a
better place and create greater value for customers, owners, and employees.
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From reader reviews:

Paul Heisler:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to know everything in the world. Each book has different aim as well as goal; it means that book has
different type. Some people truly feel enjoy to spend their the perfect time to read a book. They are really
reading whatever they acquire because their hobby will be reading a book. Think about the person who don't
like looking at a book? Sometime, particular person feel need book once they found difficult problem or
maybe exercise. Well, probably you'll have this The Art of Strategic Leadership: How Leaders at All Levels
Prepare Themselves, Their Teams, and Organizations for the Future.

Kathy Norvell:

Book is to be different per grade. Book for children till adult are different content. We all know that that
book is very important for people. The book The Art of Strategic Leadership: How Leaders at All Levels
Prepare Themselves, Their Teams, and Organizations for the Future had been making you to know about
other know-how and of course you can take more information. It is rather advantages for you. The guide The
Art of Strategic Leadership: How Leaders at All Levels Prepare Themselves, Their Teams, and
Organizations for the Future is not only giving you much more new information but also to become your
friend when you really feel bored. You can spend your current spend time to read your e-book. Try to make
relationship while using book The Art of Strategic Leadership: How Leaders at All Levels Prepare
Themselves, Their Teams, and Organizations for the Future. You never feel lose out for everything when
you read some books.

Carolyn Brown:

Playing with family in a park, coming to see the marine world or hanging out with close friends is thing that
usually you will have done when you have spare time, subsequently why you don't try matter that really
opposite from that. One activity that make you not sense tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition details. Even you love The Art of Strategic Leadership: How
Leaders at All Levels Prepare Themselves, Their Teams, and Organizations for the Future, you can enjoy
both. It is excellent combination right, you still wish to miss it? What kind of hang-out type is it? Oh can
happen its mind hangout guys. What? Still don't buy it, oh come on its referred to as reading friends.

John Smith:

The Art of Strategic Leadership: How Leaders at All Levels Prepare Themselves, Their Teams, and
Organizations for the Future can be one of your beginning books that are good idea. All of us recommend
that straight away because this guide has good vocabulary that may increase your knowledge in vocabulary,
easy to understand, bit entertaining however delivering the information. The author giving his/her effort to
set every word into joy arrangement in writing The Art of Strategic Leadership: How Leaders at All Levels



Prepare Themselves, Their Teams, and Organizations for the Future nevertheless doesn't forget the main
position, giving the reader the hottest along with based confirm resource details that maybe you can be
considered one of it. This great information can drawn you into completely new stage of crucial thinking.
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