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Like a great leader, a great leadership training aligns the right people to the right task at the right time.
Whether you are developing a first-rate leadership development program from scratch or adding to an
existing workshop, let leadership expert and master trainer Lou Russell be your guide. The second book in
the ATD Workshop Series, Leadership Training presents a step-by-step blueprint to developing and
delivering dynamic, powerful leadership training.

Complete with effective training methodologies, this book helps you accelerate learning and leverage
technology for maximum efficiency. You'll also find tools to assess leadership strengths and weaknesses.
Half-day, full-day, and two-day workshop programs found in this volume make planning easy and can be
tailored for the unique needs of your organization. Supplemental resources are available online and include
downloadable and customizable presentation slides, handouts, assessments, and tools.
About the series
The ATD Workshop Series is written for trainers by trainers, because no one knows workshops as well as the
practitioners who have experienced it all. Each publication weaves in today's technology and accessibility
considerations and provides a wealth of new content that can be used to create a training experience like no
other.
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From reader reviews:

Charles Tebo:

This Leadership Training (ATD Workshop Series) book is just not ordinary book, you have it then the world
is in your hands. The benefit you have by reading this book is definitely information inside this book
incredible fresh, you will get information which is getting deeper anyone read a lot of information you will
get. This Leadership Training (ATD Workshop Series) without we realize teach the one who studying it
become critical in contemplating and analyzing. Don't possibly be worry Leadership Training (ATD
Workshop Series) can bring whenever you are and not make your tote space or bookshelves' grow to be full
because you can have it in the lovely laptop even cell phone. This Leadership Training (ATD Workshop
Series) having fine arrangement in word and layout, so you will not experience uninterested in reading.

Sylvia Dozier:

Your reading 6th sense will not betray you actually, why because this Leadership Training (ATD Workshop
Series) book written by well-known writer who knows well how to make book that could be understand by
anyone who also read the book. Written inside good manner for you, still dripping wet every ideas and
composing skill only for eliminate your personal hunger then you still hesitation Leadership Training (ATD
Workshop Series) as good book not just by the cover but also through the content. This is one publication
that can break don't judge book by its cover, so do you still needing yet another sixth sense to pick this kind
of!? Oh come on your looking at sixth sense already said so why you have to listening to yet another sixth
sense.

Adam Perlman:

This Leadership Training (ATD Workshop Series) is great publication for you because the content that is
certainly full of information for you who always deal with world and still have to make decision every
minute. This specific book reveal it information accurately using great coordinate word or we can claim no
rambling sentences inside. So if you are read it hurriedly you can have whole info in it. Doesn't mean it only
provides you with straight forward sentences but difficult core information with wonderful delivering
sentences. Having Leadership Training (ATD Workshop Series) in your hand like getting the world in your
arm, facts in it is not ridiculous one particular. We can say that no publication that offer you world in ten or
fifteen tiny right but this book already do that. So , this is certainly good reading book. Hello Mr. and Mrs.
busy do you still doubt in which?

William Sinclair:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you
might have it in e-book method, more simple and reachable. This kind of Leadership Training (ATD
Workshop Series) can give you a lot of close friends because by you taking a look at this one book you have
issue that they don't and make an individual more like an interesting person. That book can be one of a step
for you to get success. This book offer you information that maybe your friend doesn't know, by knowing



more than other make you to be great individuals. So , why hesitate? Let's have Leadership Training (ATD
Workshop Series).
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