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The purpose of this book is to bring to managers and field staffs of NGOs hands on tools and standardized
procedures that ensure a viable systematic documentation, without which NGOs would not be able to earn
credibility and integrity for internal and external monitoring. The book contains practical tools and
procedures for beginners, mid level and senior NGOs staffs that ensure proper understanding of modern day
systematic documentation of NGOs operation. It aims to bring about operational Standard Operating
Procedures to systematically document progress on projects. Generally speaking, there are many books you
will find on NGOs management, but the current book that you have in your hands is different in the sense
that it emphasizes practical over theory. The book calls for a system to be in place that ensures credibility
and integrity on the part of NGOs. Smart documentary evidence by following SOPs ensures NGOs’ internal
and external accountability. As for example, administrative SOPs ensure a smooth functioning of NGOs’
staffs by bringing forward policy tools for facilitation and healthy working environment. Financial
accountability can be brought forward by following finance SOPs. NGOs can earn approval and credibility
of donors by following certain practical procedures and also can ensure internal accountability and proper
and smooth functioning of organization's hierarchy. NGOs are formed and perished, why? It is because they
do not follow proper procedures, no matter how knowledge you have, but it is the practical documentation of
your project operation that counts. Unless and until you know these practical procedures and applying them,
you never get to the donors or foster that relationship. So no NGO can compromise its practical viability by
having no practical procedures to follow. Donors’ approval comes with practical viability and that in turn
comes with having to follow practical procedures that govern NGOs operation. So if there are no practical
governing rules and procedures of an NGO, then there will be no donors to approve of your projects. The
book incorporates nearly all SOPs currently in practice pertaining to NGOs administration, human resources
management, finance management, logistics and warehouse best practices, report writing, practical project
management tools, practical community mobilization techniques and proposal writing. So the book caters to
the needs of all NGOs staffs ranging from NGO kick Starter to field staffs, senior level managers and board
members. Many key concepts are being presented diagrammatically to make them understandable in more
lucid manner and put them to practice. I acknowledge all those training institution, friends and colleagues
that gave me food for thought which culminated in writing this practical book for all NGOS staffs.
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From reader reviews:

William Perrotta:

Do you certainly one of people who can't read pleasant if the sentence chained within the straightway, hold
on guys this aren't like that. This A Practical Guide to NGO and Project Management book is readable by
you who hate those straight word style. You will find the facts here are arrange for enjoyable reading
experience without leaving actually decrease the knowledge that want to give to you. The writer connected
with A Practical Guide to NGO and Project Management content conveys objective easily to understand by a
lot of people. The printed and e-book are not different in the written content but it just different in the form
of it. So , do you nevertheless thinking A Practical Guide to NGO and Project Management is not loveable to
be your top collection reading book?

Mark Carlton:

This A Practical Guide to NGO and Project Management are usually reliable for you who want to certainly
be a successful person, why. The reason why of this A Practical Guide to NGO and Project Management can
be on the list of great books you must have is usually giving you more than just simple looking at food but
feed you with information that maybe will shock your before knowledge. This book will be handy, you can
bring it everywhere you go and whenever your conditions in e-book and printed kinds. Beside that this A
Practical Guide to NGO and Project Management giving you an enormous of experience like rich
vocabulary, giving you test of critical thinking that could it useful in your day exercise. So , let's have it and
luxuriate in reading.

Bradley Roberts:

A lot of people always spent their very own free time to vacation or maybe go to the outside with them
family members or their friend. Do you realize? Many a lot of people spent they will free time just watching
TV, or even playing video games all day long. If you want to try to find a new activity that's look different
you can read a new book. It is really fun for yourself. If you enjoy the book that you just read you can spent
24 hours a day to reading a publication. The book A Practical Guide to NGO and Project Management it is
quite good to read. There are a lot of people who recommended this book. They were enjoying reading this
book. Should you did not have enough space to create this book you can buy the e-book. You can m0ore
simply to read this book from a smart phone. The price is not very costly but this book offers high quality.

Syble Mills:

Reading a book for being new life style in this year; every people loves to examine a book. When you study
a book you can get a great deal of benefit. When you read textbooks, you can improve your knowledge,
because book has a lot of information on it. The information that you will get depend on what sorts of book
that you have read. If you wish to get information about your examine, you can read education books, but if
you want to entertain yourself you can read a fiction books, these kinds of us novel, comics, and soon. The A
Practical Guide to NGO and Project Management offer you a new experience in looking at a book.
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