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Large, mature companies always become trapped at some point in the declining stages of what has become
known as the corporate life cycle. Historically this barrier to continued growth has been, and is still, as
unavoidable as death and taxes.

In Getting Bigger by Growing Smaller, Joel Shulman, a leading researcher on entrepreneurship, teams up
with Thomas T. Stallkamp, one of the world's most effective executives, to introduce a powerful new growth
model for corporate America (based on 4 years of research at Babson College and Harvard University) that
can enable corporations to break through this barrier to growth by utilizing a new breakthrough business
model called the Strategic Entrepreneurial Unit (SEU). Shulman and Stallkamp demonstrate how to build
new employee/entrepreneur-led startups within the corporation--entities that can take on new market
opportunities and deliver startup-level growth. This is the first book to provide practical methods for actually
identifying, creating, and implementing smaller units within large organizations to enable continued, rapid
growth beyond the predictable barriers of the corporate life cycle.
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From reader reviews:

John McCord:

The knowledge that you get from Getting Bigger by Growing Smaller: A New Growth Model for Corporate
America is a more deep you rooting the information that hide into the words the more you get considering
reading it. It doesn't mean that this book is hard to know but Getting Bigger by Growing Smaller: A New
Growth Model for Corporate America giving you excitement feeling of reading. The copy writer conveys
their point in certain way that can be understood simply by anyone who read this because the author of this
reserve is well-known enough. This book also makes your vocabulary increase well. That makes it easy to
understand then can go along with you, both in printed or e-book style are available. We advise you for
having this Getting Bigger by Growing Smaller: A New Growth Model for Corporate America instantly.

Johnnie McCormick:

Reading a e-book can be one of a lot of pastime that everyone in the world loves. Do you like reading book
and so. There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of new details.
When you read a reserve you will get new information simply because book is one of numerous ways to
share the information or their idea. Second, studying a book will make a person more imaginative. When you
examining a book especially tale fantasy book the author will bring you to definitely imagine the story how
the characters do it anything. Third, you could share your knowledge to some others. When you read this
Getting Bigger by Growing Smaller: A New Growth Model for Corporate America, it is possible to tells
your family, friends as well as soon about yours publication. Your knowledge can inspire average, make
them reading a reserve.

Jamie Gregory:

The guide with title Getting Bigger by Growing Smaller: A New Growth Model for Corporate America has
lot of information that you can discover it. You can get a lot of advantage after read this book. This kind of
book exist new information the information that exist in this reserve represented the condition of the world at
this point. That is important to yo7u to understand how the improvement of the world. That book will bring
you throughout new era of the glowbal growth. You can read the e-book on the smart phone, so you can read
the item anywhere you want.

Shirley Davenport:

The particular book Getting Bigger by Growing Smaller: A New Growth Model for Corporate America has a
lot associated with on it. So when you make sure to read this book you can get a lot of benefit. The book was
authored by the very famous author. The author makes some research prior to write this book. This kind of
book very easy to read you can find the point easily after reading this book.
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