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Project Report from the year 2014 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: B, University of Bedfordshire, course: MSc
PROJECT MANAGEMENT, language: English, abstract: This Applied Management Project (AMP) is
written on the topic of Cultural Diversity Issue and its Implications on the Communication over Global
Virtual Team (GVT) members. The scope of this report is broad as it will not only outline major challenges
faced by virtual teams because of aspect of cultural differences but also investigate that how this challenge
could make influence on the effectiveness of GVT. It has been discovered that Global Virtual Team is
determined as a collaboration of individuals where each group member interacts through interdependent
tasks directed by the common objective and this team works across links that are strengthened through
several aspects (communication, information and multimedia technologies). It has been learned from
previous case studies on GVT that cultural difference could have positive impact on knowledge sharing as
the component of intercultural encounter intends to make tacit and contextual knowledge as explicit. It has
been contended that the factor of cultural diversity is useful in developing trust between all involved
members. In regard to cross-cultural communication theories, the model proposed by Hofstede (1996)
always ranked at the top. This framework is very useful in directing individuals that how should one could
distinguish among the characteristics of each other cultures. It has been analysed that there are various
challenges (Communication Challenge, Accent & Fluency Challenge, Attitude Challenge, Decision Making
Challenge, Lack of Awareness, Inability in Building Social Bonds, Lack of Trust and Lack of Agreement)
that could be faced by GVT. In short, it has been predicted that all of these cultural challenges being faced by
GVT would impede virtual teams' capabilities in
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From reader reviews:

James Reed:

Now a day folks who Living in the era wherever everything reachable by connect with the internet and the
resources inside can be true or not call for people to be aware of each information they get. How a lot more
to be smart in receiving any information nowadays? Of course the solution is reading a book. Reading a book
can help folks out of this uncertainty Information mainly this Virtual Teams & Project Management book
since this book offers you rich data and knowledge. Of course the data in this book hundred pct guarantees
there is no doubt in it everbody knows.

Gayle Stalder:

Your reading 6th sense will not betray you, why because this Virtual Teams & Project Management reserve
written by well-known writer whose to say well how to make book that could be understand by anyone who
else read the book. Written inside good manner for you, dripping every ideas and creating skill only for
eliminate your own personal hunger then you still hesitation Virtual Teams & Project Management as good
book not just by the cover but also by the content. This is one guide that can break don't assess book by its
cover, so do you still needing an additional sixth sense to pick this specific!? Oh come on your looking at
sixth sense already told you so why you have to listening to one more sixth sense.

Dale Moore:

Don't be worry if you are afraid that this book will probably filled the space in your house, you can have it in
e-book approach, more simple and reachable. That Virtual Teams & Project Management can give you a lot
of close friends because by you investigating this one book you have matter that they don't and make you
actually more like an interesting person. This particular book can be one of one step for you to get success.
This publication offer you information that probably your friend doesn't learn, by knowing more than
additional make you to be great individuals. So , why hesitate? Let me have Virtual Teams & Project
Management.

Russell Thomas:

Reading a book make you to get more knowledge from that. You can take knowledge and information
originating from a book. Book is published or printed or highlighted from each source that filled update of
news. In this particular modern era like now, many ways to get information are available for an individual.
From media social including newspaper, magazines, science book, encyclopedia, reference book, story and
comic. You can add your understanding by that book. Ready to spend your spare time to spread out your
book? Or just seeking the Virtual Teams & Project Management when you desired it?
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