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This book takes the relatively new concept of structured analytic techniques, defines its place in a taxonomy
of analytic methods, and moves it a giant leap forward. It describes 50 techniques that are divided into eight
categories. There are techniques for:

Decomposition and Visualization●

Idea Generation●

Scenarios and Indicators●

Hypothesis Generation and Testing●

Cause and Effect●

Challenge Analysis●

Conflict Management●

Decision Support●

Each structured technique involves a step-by-step process that externalizes an individual analyst s thinking in
a manner that makes it readily apparent to others, thereby enabling it to be shared, built on, and easily
critiqued by others. This structured and transparent process combined with the intuitive input of subject
matter experts is expected to reduce the risk of analytic error.

Our current high tech, global environment increasingly requires collaboration between analysts with different
areas of expertise and analysts representing different organizational perspectives. Structured analytic
techniques are the ideal process for guiding the interaction of analysts within a small team or group. Each
step in a technique prompts relevant discussion within the team, and such discussion generates and evaluates
substantially more divergent information and more new ideas than a team that does not use a structured
process.

By defining the domain of structured analytic techniques, providing a manual for using and teaching these
techniques, and outlining procedures for evaluating and validating these techniques, this book lays a
common ground for continuing improvement of how analysis is done. These techniques are especially
needed in the field of intelligence analysis where analysts typically deal with incomplete, ambiguous and
sometimes deceptive information. However, these practical tools for analysis are also useful in a wide variety
of professions including law enforcement, medicine, finance, and business.
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From reader reviews:

Madeline Wayt:

In this 21st hundred years, people become competitive in most way. By being competitive today, people
have do something to make them survives, being in the middle of the crowded place and notice by means of
surrounding. One thing that often many people have underestimated it for a while is reading. Yep, by reading
a book your ability to survive improve then having chance to remain than other is high. In your case who
want to start reading a book, we give you this specific Structured Analytic Techniques for Intelligence
Analysis book as beginner and daily reading book. Why, because this book is usually more than just a book.

Richard Moyer:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their leisure time with their
family, or their very own friends. Usually they doing activity like watching television, planning to beach, or
picnic in the park. They actually doing ditto every week. Do you feel it? Will you something different to fill
your own personal free time/ holiday? Can be reading a book is usually option to fill your no cost time/
holiday. The first thing you ask may be what kinds of publication that you should read. If you want to test
look for book, may be the publication untitled Structured Analytic Techniques for Intelligence Analysis can
be excellent book to read. May be it can be best activity to you.

Miguel Penix:

A lot of people always spent their particular free time to vacation or go to the outside with them family
members or their friend. Were you aware? Many a lot of people spent they will free time just watching TV,
or perhaps playing video games all day long. If you wish to try to find a new activity that's look different you
can read a book. It is really fun for you. If you enjoy the book that you read you can spent the whole day to
reading a guide. The book Structured Analytic Techniques for Intelligence Analysis it is rather good to read.
There are a lot of people that recommended this book. These people were enjoying reading this book. In the
event you did not have enough space to develop this book you can buy the particular e-book. You can m0ore
effortlessly to read this book out of your smart phone. The price is not too expensive but this book features
high quality.

Virgie Haynes:

As a pupil exactly feel bored for you to reading. If their teacher asked them to go to the library or to make
summary for some e-book, they are complained. Just very little students that has reading's heart or real their
pastime. They just do what the teacher want, like asked to the library. They go to generally there but nothing
reading significantly. Any students feel that examining is not important, boring as well as can't see colorful
photographs on there. Yeah, it is to become complicated. Book is very important for yourself. As we know
that on this era, many ways to get whatever you want. Likewise word says, ways to reach Chinese's country.
Therefore this Structured Analytic Techniques for Intelligence Analysis can make you truly feel more



interested to read.
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