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The only complete, up-to-date guide to construction project management that fully aligns with the
latest PMBOK standards.
 
Project Management for Construction  is the up-to-date guide to construction-specific project management
that fully reflects the latest standards in the "Project Management Body of Knowledge" (PMBOK). Unlike
competitive texts, it covers not just project management process skills, but also crucial people skills such as
teambuilding, communication, conflict management, leadership, motivation, decision-making, and
negotiation. Topics covered include: project integration, scope management, time management, cost
management, quality management, HR management, communication management, risk management, and
procurement management. Readers will find up-to-date project management information related to LEED
and green building construction, as well as introductions to all leading approaches to cost estimating,
including CSI divisions, R.S. Means Assemblies Cost Data, and UNIFORMAT divisions. Throughout, key
concepts are supported with a comprehensive package of pedagogical material, and teaching/learning aids
provided in no other construction project management text.
 
Teaching and Learning Experience
 
This book will help construction professionals quickly master the best practices of construction project
management. It provides:

Comprehensive construction-specific coverage fully aligned to the Project Management Body of●

Knowledge (PMBOK): Thoroughly in accordance with the latest standards in the "Project Management
Body of Knowledge" (PMBOK), and focused entirely on construction — not a generic text that only
touches on construction in passing
Up-to-date coverage of the latest construction industry trends as they relate to project management:●

Addresses important trends such as LEED and green construction, as well as all leading forms of cost
estimation
Hands-on focus, comprehensive pedagogical tools, and support for flexible approaches to teaching●

and learning: Supported by comprehensive pedagogical tools, and designed for both classroom and online
learning in a wide range of programs  
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From reader reviews:

Eleanor Abney:

Typically the book Project Management for Construction has a lot details on it. So when you check out this
book you can get a lot of help. The book was published by the very famous author. This articles author
makes some research ahead of write this book. That book very easy to read you can obtain the point easily
after scanning this book.

Sean Lee:

Precisely why? Because this Project Management for Construction is an unordinary book that the inside of
the publication waiting for you to snap it but latter it will surprise you with the secret the item inside.
Reading this book close to it was fantastic author who also write the book in such awesome way makes the
content interior easier to understand, entertaining way but still convey the meaning fully. So , it is good for
you because of not hesitating having this any longer or you going to regret it. This phenomenal book will
give you a lot of positive aspects than the other book have got such as help improving your skill and your
critical thinking way. So , still want to hold off having that book? If I were being you I will go to the reserve
store hurriedly.

Patsy Phan:

Project Management for Construction can be one of your beginner books that are good idea. Most of us
recommend that straight away because this publication has good vocabulary that can increase your
knowledge in language, easy to understand, bit entertaining but still delivering the information. The writer
giving his/her effort to set every word into enjoyment arrangement in writing Project Management for
Construction but doesn't forget the main point, giving the reader the hottest along with based confirm
resource details that maybe you can be considered one of it. This great information could drawn you into
completely new stage of crucial contemplating.

Randolph Urban:

Is it an individual who having spare time in that case spend it whole day simply by watching television
programs or just resting on the bed? Do you need something new? This Project Management for
Construction can be the answer, oh how comes? It's a book you know. You are thus out of date, spending
your spare time by reading in this completely new era is common not a geek activity. So what these
publications have than the others?
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